Discipleship Leader
Self-Evaluation
(For Small Group Leaders)
Below are a few indicators that will help you evaluate how you are doing in some of the areas necessary to
be a good Disciple Leader. It should also be helpful in understanding the areas that you can work on.
Please check the ones you feel you are doing well.
Faithful
❏ you are committed to regular daily
prayer
❏ you attend Mass on Sundays
❏ you are faithful to ALL Church
teaching 
(does not mean you necessarily
know and understand all Church
teachings)

❏ you receive the Sacrament of
Reconciliation on a regular basis
❏ you are obedient and respectful of the
parish youth coordinator, parish
priest(s), and the Bishop of the
Diocese
❏ you have completed all Safe
Environment requirements

Contagious
❏ you are creating a culture in your
group that is exciting and engaging for
the youth involved
❏ you are joyful about the faith 
(ask your
neighbor if you are not sure!)

❏ you often are inviting others to
participate in the different ministries
and events in the parish
❏ you find yourself teaching others
about Discipleship
❏ you are regularly connecting with
others in the parish and community
about the mission of Discipleship
❏ you are consistently working on the
relationship you have with the parents
of the youth that you are working with

Available
❏ you are committed to regular meetings
with your Discipleship group
❏ you are committed to regular training
and fellowship with other Discipleship
leaders
❏ you communicate well with the youth,
parents, and the parish youth
coordinator
❏ you plan and prepare adequately for
discipleship meetings and parish events
❏ you are available to youth outside of
regular meetings
❏ you make an effort to connect and
minister to the youth in your group
outside of regular meeting times
Teachable
❏ you have a good understanding of the
vision of the parish and strive to follow it
❏ you respond well to direction from your
parish youth coordinator and advice
from fellow adult leaders
❏ you and your coleader have a good
working relationship where you are
learning and growing with each other
❏ you are involved in the planning and
vision of the formation of the youth in
your group and are always looking for
new ideas
❏ you respond well to criticism from
parents and others in the parish
❏ you are growing spiritually
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